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Skills Bootcamp 
Grant Application Form
By Leicester City Council for delivery across Leicester & Leicestershire


	Applicant Organisation
	Click or tap here to enter text.
	Name of Bootcamp
	Click or tap here to enter text.
	Type of Bootcamp (i.e. construction trades)
	Click or tap here to enter text.	Bootcamp Level 
	Click or tap here to enter text.
	Subsector
	Click or tap here to enter text.	
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Please read the Instructions at the end of this document.



*Please complete a separate application form for each Skills Bootcamp you wish to deliver

**Please note, each organisation is only eligible to apply for up to three Bootcamps
[bookmark: _Toc229048505]
Application Form

1. [bookmark: _Toc229048506]Company Details and Eligibility Checks

	Question 
	Response 

	Organisation Name:
	Click or tap here to enter text.
	Contact Name:
	Click or tap here to enter text.
	Email:
	Click or tap here to enter text.
	Telephone:
	Click or tap here to enter text.
	Registered office address 
	Click or tap here to enter text.
	Registered website address 
	Click or tap here to enter text.
	Please specify your trading status 
(public limited company, limited company, limited liability partnership, other partnership, sole trader, third sector, other (please specify)) 
	Click or tap here to enter text.
	Company registration number 
	Click or tap here to enter text.
	Charity registration number (if applicable)
	Click or tap here to enter text.
	Registered VAT number
	Click or tap here to enter text.
	UKPRN number
	Click or tap here to enter text.
	Confirmation you have Cyber Essentials/Cyber Essentials Plus or are working towards the certification
	Click or tap here to enter text.
	Has Ofsted ever inspected your organisation? If yes please provide the date of the most recent visit/inspection and the outcome
	Click or tap here to enter text.
	Have you had any contracts terminated or clawed back within the last 2 years.
	Yes  ☐     No   ☐

If Yes, please provide details:
Click or tap here to enter text.


	If you delivered bootcamps in the past, please provide details have you complied with the DfE / DWP guidelines
	Click or tap here to enter text.
	Do you have subcontractors delivering the bootcamp, if yes please provide their detail:
· Name
· Unique identifier (i.e. Companies House, HMRC number)
· A brief description of their intended role in the performance of the contract
	

	Please provide the last 2 year accounts of your organisation
	

	Please confirm whether you already have, or can commit to obtain the following levels of insurance indicated below:
a) Employers (compulsory) Liability insurance - £2m*
b) Public Liability Insurance - £2m 
c) Professional Indemnity Insurance - £1m
*There is a legal requirement for certain employers to hold employer’s (Compulsory) liability insurance of £5m as a minimum.  See the Health and Safety executive website for more information: www.hse.gov.uk/pubns/hse39.pdf
	




2. [bookmark: _Toc229048507]Assessment Phase

	2.1 Overview of Bootcamp (this will not be scored)

	Name of Skills Bootcamp:  
 Click or tap here to enter text.

	Brief Description of Skills Bootcamp Delivery 
 Click or tap here to enter text.
 
 
 

	Numbers to be trained 
	Guided learning hours 
	Level 
	Length of course (weeks) 
	Mode of delivery 
	Delivery location 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Cost per Learner 
	£ 




	Questions (please provide full and detailed response to each question)
	Max Weighted Score 

	2.2 Skills Bootcamp Delivery 
Please clearly provide full details of your proposed Skills Bootcamp delivery. 

Please detail:  
· How the Skills Bootcamps proposed consider the training needs of i) the unemployed, ii) those looking to move into a new job with an existing employer iii) to move into a new role or additional responsibilities with an existing employer, or iv) the self-employed looking to access new contracts and new opportunities.  
· Identify key stakeholders and the role they will play in the design and delivery of your Skills Bootcamps.  
· Complete the milestone and risk tables below detailing the key milestones and key risks to delivery and the mitigations you propose to undertake in response.  

(Indicative Max Word Count 1000)
	
Total Max point (15)



	Click or tap here to enter text.













	Please complete the following table(s)
	2.2 Project Plan – Project timescales e.g., marketing, learner enrolment, delivery commencement – reflected for each cohort.  
 
NB If you are applying for different bootcamps you will need to provide separate milestones for the different programmes. Please follow the example in the first row. 
 

	Milestone 
	Action /Description 
	Expected Timing 

	
	
	

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	



	2.2 Risk Register – Please provide any potential risks that could impact a project, organisation and mitigation strategies for proactive management and compliance. 
 

	No 
	Risk 
	Likelihood 
	Impact 
	Mitigation 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 



2.2 Job Roles
Please indicate the type of job roles individuals will either be able to secure as a result of this bootcamp or roles that will be upskilled
	Job Role
	Rationale

	
	

	
	

	
	

	
	






	2.3 Course Content
Please breakdown the full content of the skills bootcamp course to be delivered, relevance to the bootcamp delivery and clear justified rationale for proposed cohorts to be delivered?
(Indicative Max Word Count 750)
	Max total (15)


	Click or tap here to enter text.









	Please complete the following table(s):

	2.3 Delivery Plan – Please provide an outline of your delivery plan, including the number of cohorts expected and any outside resource. 
 

	Cohort 
	Learner Numbers 
	Length of Programme (Weeks) 
	GLH 
	Start Date 
	End Date 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	





	2.3 Scale & Pattern of Delivery

	Over a 9-month period, please confirm your minimum and maximum potential total learners
	Min:
	

	
	Max:
	

	Please confirm your minimum and maximum potential learners per cohort
	Min:
	

	
	Max:
	

	Please confirm the intended guided learning hours (GLH)
	GLH:
	

	Please confirm the length of the intended Skills Bootcamp
	Weeks:
	

	
	Days:
	

	
	Full Time / Part Time
	


	2.3 Delivery Method


	Mode of delivery
	Online
	

	
	Face to Face
	

	
	Blended
	

	Please list any Delivery Partner(s) that would be involved in the delivery of the suggested Skills Bootcamp. 
If not applicable, please state N/A

	


	2.4 Please clearly outline the rationale, demand and need for this specific bootcamp for Leicester and Leicestershire, using local evidence, reference, employer feedback, area vacancies etc

Please clearly your approach to the design/delivery of the Skills Bootcamp model to support new jobs and new skills in local economies  and how this will not duplicate but add to existing provision such as such as Adult Education Budget, SBWA’s etc
(Indicative Max Word Count 750)
	(15)

	Click or tap here to enter text.









	2.5 Learner Enrolment & Support
Describe your over-arching approach to learner engagement, enrolment, and participation including wraparound support, particularly for under-represented groups  
 
Please outline how: 
 
· Learners be recruited locally, key stakeholders and how will you ensure recruitment of diverse cohorts? 
· You will ensure that recruitment processes are fair and transparent, that alternative selection methods are available according to need and that participants fully understand the commitment involved. 
· Support will be provided before, during and after the completion of the training e.g. mentoring, coaching, etc . 
· Support will be offered to unsuccessful applicants, and what other options/routes, referral routes will be undertaken. 
· How will you ensure Milestone1 – 3 will be achieved?
(Indicative Max Word Count 750)
	(15)

	Click or tap here to enter text.














	Please complete the following table with proposed split of number of proposed individuals to be supported

	Type of Individuals engaged 
	Proposed No’s

	Unemployed 
	 

	Self Employed 
	 

	Employed Learners 
	 

	Independent learners (i.e. career change) 
	 

	Total 
	 





	2.6 Employer Engagement
Skills bootcamps are intended to be a collaboration between employers and providers to identify and rectify a skills gap please clearly outline how this is being address within this application.

Your over-arching approach to employer engagement from design, commitment for the skills bootcamp and how you will ensure the minimum Milestone 2 and 3 will be achieved. Please clear demonstrate the wrap around support to the learners in securing employment or upskilling / new positions being achieved.
 
Please provide letters of commitment from local employers with the application form showing:
· Their commitment to this specific bootcamp
· Relevant for Leicester and Leicestershire
· Potential vacancies being offered for the learners or their commitment around upskilling their employees with additional skills.

The letters should be signed, dated and clearly defined on the relevant company headed letter. 
(Indicative Max Word Count 1250)
	(15)

	Click or tap here to enter text.









 2.6 EMPLOYER INVOLVEMENT – BRIEF OVERVIEW (INFORMATION ONLY) 
Please provide the Name of employers actively engaged in this Skills Bootcamp (use separate row for each employer). 
	Name of Employers
	Job vacancies with guaranteed interviews: include number of vacancies per role
	Employer contribution (e.g planning, design and delivery, commitment, etc. )
	Location of employer

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	

	
	
	
	



	2.7 Previous Experience 
a) Please describe any prior employer led training initiatives at level 2 onwards, that were aimed at delivering at achieved an employment and or skills outcome. 
 
In your response outline: 
· examples of prior successful delivery of this type of employer led medium to higher level skills (level 2-5 or equivalent) training 
· Numbers of people supported and achievements/job outcomes secured 
· how you will ensure that training is delivered by suitable, high quality, experienced practitioners, and that you have sufficient teacher resource to deliver the proposed Skills Bootcamps 

	Total for 3.6 a & b

(10) 

	Click or tap here to enter text.








	2.7 Previous Employ Skills Support Experience
b) please complete the table below plus clearly outlined your organisations previous delivery provision. including any reduction or clawback or cancellation of funding with clear rationale around the reasons for these situations. 

	Click or tap here to enter text.







	Skills Bootcamp Name & Level 
	Region 
	Year of delivery 
	No of Starts 
	No of Completions (M2)
	No of M3 Outcomes 
 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



	2.8 Data & Quality
Describe your approach to the delivery of your Skills Bootcamp 
 
In your response please detail:
 
· If the content is aligned to an appropriate Apprenticeship standard and is tailored to employers' and learners' needs. Provide details and qualification aim numbers of all qualifications or units embedded in the Skills Bootcamp. 
· Describe how you will ensure that all required data is collected and reported at the required intervals, and of the necessary accuracy/quality. We expect bidders to demonstrate their approach to robust data collection. 
Data collection, storage and retrieval must be compliant with the requirements of General Data Protection Regulations (GDPR)  
· Describe your overall approach to continuous improvement including how you will: 
· Share lessons learned and developed new ways of working to maximise efficiency 
· Implement robust and auditable procedures for logging, managing, escalating, and resolving issues, complaints, and risks.  
· Optimise value for money opportunities through system and process reviews and improvements. 

	
(5)

	Click or tap here to enter text.









	2.9 Cost and Value for Money

Please fully detailed costs for delivery of the bootcamp including costs such as staffing (teaching/non-teaching), award body costs, accommodation, operational costs etc.  Please provide rationale demonstrating this is value for money and if your bootcamp will costs more for delivery than the £3,170 average value for delivering the bootcamp please provide rationale for higher costings. 

	(10)

	Click or tap here to enter text.







	Financial Summary - Skills Bootcamp  (estimated numbers)

	Programme Numbers
	Learners
	Total Cost

	No of Unemployed / independent learners (fully funded) (learners x 100% unit cost)
	
	£

	No of Self-Employed Businesses
	
	£

	No of Employed Individuals (10% contribution)
	
	£

	No of Employed Individuals (30% contribution)
	
	£

	Total Numbers
	
	£

	100% unit cost
	

	Average unit cost
	


-----------------------------------------------
---------------------------------------------------------------

	[bookmark: _Hlk149913694]Name:
	

	Position:
	

	Date:
	

	Signature:
(Electronic signature is acceptable)
	







[bookmark: _Hlk190265805]
END OF APPLICATION FORM
Please submit to regeneration.programmes@leicester.gov.uk for assessment


3. [bookmark: _Toc229048508]Instructions

· Leicester City Council (Authority) is organisation(s) to apply for the delivery of the Skills Bootcamp in Leicester and Leicestershire through this application form.
· Please review the supporting guidance document before completing our application.
· Organisations will need to comply with the following instructions in the preparation and submission of your application.  The authority reserves the right to reject any application that does not comply with these instructions and score less than 3 on any question.
· Applications must be received by 12th June 2026. Any application not fully completed and submitted after this date and time will be disregarded by the Authority.
· Applications must be submitted electronically to regeneration.prorgrammes@leicester.gov.uk including the words “Skills Bootcamps” in the subject line.
· If you have any questions about this application, please direct these to above email address including “Skills Bootcamps” in the title.  Please note that any questions you raise during this application process that not commercially sensitive will form part of an FAQ document, this is where questions submitted will be answered.
· The Authority may accept the application at any time during the prescribed period.  The Authority shall, however not be bound to accept the application.
· If your application is deemed successful by the Authority, you will be required to enter into a Grant Agreement with the Authority for the provision of the bootcamp approved.
· The application must be completed in full and in English
· The application must be submitted in Microsoft Word.
· Your application must be signed and dated where required.
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